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The Sustainability & Social Immersion Program (SSIP)
(Conclave organised by Idobro and supported by The Swedish Institute, Stockholm)

The Sustainability & Social Immersion Program (SSIP) will consist of two parts:

| - Roundtable@ RISE 2016 — Forum to explore synergies
among Swedish Institute Alumni and Swedish companies in
India. This will be an opportunity to understand better each
other’s areas of interest in diversity, inclusion and

sustainability as well as share experiences from their line of
work and potentially result in long term partnerships and
projects.

This will be a half day event held as a component of The Responsible Impact Summit
& Expo (RISE) 2016 which is a two day event in Mumbai, India.

Attendees - Swedish Institute Alumni, Swedish Embassy/ Business Sweden Indian
Government officials and Swedish Company representatives

Date : 2.00 - 4.30 pm, 22" September, 2016
Venue : St. Pauls Media Complex, Off Linking Rd, Bandra, Mumbai 400050

Il - Study Tour — Visit to two Companies in Pune, India who
are well known for their Business Sustainability and
Corporate Social Responsibility initiatives. It is proposed
that one will be a Swedish Company (Sandvik) and the S
other an Indian Company who is associated with the e —
Swedish Institute Management Program (Thermax). SR -

Attendees - Swedish Institute Alumni, Swedish Embassy / Business Sweden Indian
Government officials and Swedish Company representatives, Pune based Swedish
Companies and other CSR Practitioners.

Date : 6.00 am - 10.00 pm, 22" September, 2016
Venue : Pimpri Chinchwad



Please note this is a Closed event. Participation is by invitation only.

Roundtable@ RISE 2016

+  Topic: Facilitating collaboration between CSR thrust areas for the development of a

defined geographic location (we could give this a name!)

o A presentation on the model (not a ppt @) followed by details of the exact

location and work to be undertaken (safest option is to pick a potential host in
Mabharashtra with interventions in child and mother nutrition, primary and
secondary education, watershed, solar electrification, agricultural practices,
SHGs and market linkages can be supported through CSR)

e Cannot promise yet, but I will check if Tata Capital can be the host
company (we are adopting a 1000+ha area for watershed and agricultural
practices which is a 3-4 year project. The other participants can collaborate
for supporting the other thrust areas)

Roundtable Process

Welcome & Introducing the concept and the host companies

o Welcome by Team Sweden
o Karon to introduce the RISE concept for collaboration

o The host companies to explain about the area and the project to the groups

Open for discussion —

o Members to discuss/question/seek clarification on the model — we can
prepare some leading questions on implementation, formalities
(documentation), challenges, decision making, etc.

+  Group Discussion - Break into priority geographic locations (based on an initial poll) —

» Form a geographic location groups and mentors to take these

discussion forward and action them (we can help prepare a set of
responsibilities for the host and other members to consider
collaboration)

= Seek collaboration support for the host project and initiate several

discussion on existing member projects (in priority locations) to take
collaborations forward simultaneously

*  Closure by the group mentors (30 mins)



Followed by networking over Fika

Study Tour

An industry visit for the Alumni members of the Swedish Institute Management
Programme. This will be an indepth, on-field experience of Sandvik (a Swedish
Company) and Thermax (an Indian Company) who are well known for their Business
Sustainability and Corporate Social Responsibility initiatives.

A full day event post the RISE Summit, there will be a Fika session at the end of day
for informal networking with local Swedish companies and other stakeholders.

Tour Schedule

Social Tour - Friday — 23" September 2016

6:00 am to 6:30am
Gathering and Meeting point
6:30m to 10:30am
Way to Pune
10:30am: 11:30pm
Interaction with Thermax, Pimpri Chinchwad
11:30am: 1:00pm
School visit: Lt Anant Rao Pawar PMC English Medium School

1:30pm to 2:30pm
Networking and Lunch @ Sandvik
2:30pm to 4:00pm
Tour with Sandvik — Eco Garden, Shopfloor and Creche
4:00pm to 6:00pm
Networking Session with Swedish Companies in Pune as well as

other CSR Practitioners — The Municipal Commissioners of Pune
and Pimpri Chinchwad have also been invited.
6:00pm to 10:00pm
Back to Mumbai




Thermax — CSR Intervention in Education

Thermax will host the Alumni tour which will include a visit to the Model Municipal Schools
that is part of Thermax’s flagship CSR program. More details on the link
http://www.thermaxglobal.com/csr/education-for-change/supporting-municipal-schools/

Sandvik — Diversity, Inclusion and Sustainability Practices
Tour of the Award-winning Eco-gardens at Sandvik with stops on the Shop floor &
Creche that highlights the sustainability and diversity practices adopted by Sandvik.


http://www.thermaxglobal.com/csr/education-for-change/supporting-municipal-schools/

Additional Information

Please Note that:

1. Seats are limited to 35 total for the Roundtable and 25 from Mumbai for the Pune Tour.

2. Participants can fill the attached Registration Form or go online and fill the RISE
Summit registration form (advisable if planning to attend RISE Summit)

3. All travel from Mumbai (pick up point will be notified) and F&B arrangements for the
Pune Tour have been made. There will be light snacks provided in the bus both ways.
Thermax and Sandvik will host the Alumni at their respective locations

4. Due to a tight timeline, we wouldrequest everyone to be on time and cooperate at all
points of congregation especially during the brief stopover during travel to and from
Pune

5. If Alumni are arriving directly into Pune or would like to leave directly from Pune, do let
us know and we will help with logistic support wherever possible

6. Alumni are welcome to recommend or refer invitees to the Roundtable (Swedish
related only) or Networking FIKA in Pune (Any CSR or Swedish related individual or
organization)

7. Alumni and any of their referees can attend any other sessions at RISE. Pre-registration
is required for Roundtables and Workshops. There is no participation Fee other than for
the Tribal Village Tour on the 24" of September at Arrey Milk Colony in Mumbai.

Instructions specific to Thermax or Sandvik portions???

Roles & Responsibilities

Swedish Institute — Financial Support

Swedish Embassy / Business Sweden — Participant Outreach
Sandvik —Tour Host

Thermax — Tour Host

Idobro — Organiser and Roundtable Host

Contact Person

Karon Shaiva — Chief Impact Officer — Idobro Impact Solutions
Karon.shaiva@idobro.com / +919833433944

Chaitra, Neha and Saharsh with designations

Idobro Team - Rupali Avhash / Hema / Georgina
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